Haringey Council

NOTICE OF MEETING

Scrutiny Review - Corporate Parenting

MONDAY, 8TH NOVEMBER, 2010 at 18:00 HRS - CIVIC CENTRE, HIGH ROAD, WOOD
GREEN, N22 8LE.

MEMBERS: Councillors Alexander, Ejiofor (Chair), Gibson and Solomon

CO-OPTEES: Ms. Y. Denny (church representative), Ms. M. Jemide (parent governor), Ms.
S. Marsh (parent governor) and Ms S. Young (parent governor)

AGENDA

1.  APOLOGIES FOR ABSENCE

2. URGENT BUSINESS

3. DECLARATIONS OF INTEREST

A member with a personal interest in a matter who attends a meeting of the authority
at which the matter is considered must disclose to that meeting the existence and
nature of that interest at the commencement of that consideration, or when the
interest becomes apparent.

A member with a personal interest in a matter also has a prejudicial interest in that
matter if the interest is one which a member of the public with knowledge of the
relevant facts would reasonably regard as so significant that it is likely to prejudice the
member's judgment of the public interest and if this interest affects their financial
position or the financial position of a person or body as described in paragraph 8 of
the Code of Conduct and/or if it relates to the determining of any approval, consent,
licence, permission or registration in relation to them or any person or body described
in paragraph 8 of the Code of Conduct.

4. MINUTES (PAGES 1-10)

To approve the minutes of the meeting of 5 October 2010 (attached).



5. CORPORATE PARENTING

To receive evidence from a group of foster carers and staff from Council’s fostering
team on the challenges that face looked after children and how the Council and its
partners respond to them.

6. NEW ITEMS OF URGENT BUSINESS

Ken Pryor Robert Mack

Deputy Head of Local Democracy and Member Principal Scrutiny Support Officer
Services Tel: 020 8489 2921

5™ Floor Fax: 020 8489 2660

River Park House E-mail: rob.mack@haringey.gov.uk
225 High Road

Wood Green

London N22 8HQ

01 November 2010
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MINUTES OF THE SCRUTINY REVIEW - CORPORATE PARENTING
TUESDAY, 5 OCTOBER 2010

Councillors:  Alexander, Ejiofor (Chair), Gibson and Solomon

Co-opted Ms. Y. Denny (church representative) and Ms. S. Marsh (parent governor)
Members:
LC6. APOLOGIES FOR ABSENCE

LC7.

LC8.

LC9.

LC10.

None.

URGENT BUSINESS

None.

DECLARATIONS OF INTEREST
None.

MINUTES

The Panel noted that some young people had been approached regarding their
participation in the review with a view to two of them being co-opted onto the Panel.
Whilst they were keen to meet and feed in their views, they were not in a position to
commit to regularly attend meeting of the Panel. The young people in question were
part of a group of care leavers who met on a monthly basis. Their next meeting was
in two weeks time.

There were a number of ways in which the Panel could meet with relevant children
and young people in order to obtain their views. There was the Children in Care
Council, which would shortly be having its inaugural meeting. In addition, there was
the Leaving Care Forum and the Study Club. It was agreed that dates of forthcoming
meeting would be circulated to Members of the Panel so arrangements to visit
appropriate forums could be made.

AGREED:
That the minutes of the meeting of 14 September 2010 be approved.
CORPORATE PARENTING - EDUCATIONAL ISSUES

The Panel commented that targets for the education attainment of children in care
appeared to be relatively unambitious. It was noted that the targets were nationally
set as part of the local set of performance indicators and the Council was therefore
unable to set higher ones.

Attracta Craig, the Haringey Virtual School Head, welcomed this view by the Panel.
Her service had high expectations for young people and had submitted higher targets
but these had been turned down. They believed that young people could perform
well. Good grades at GCSE were very important and helped to keep young people
out of the NEETs (not in education, employment and training) category. The ages
between 16 and 19 could prove challenging if young people had not secured 5 passes
at A — C. One of the reasons why young people might not do well was because of the
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MINUTES OF THE SCRUTINY REVIEW - CORPORATE PARENTING
TUESDAY, 5 OCTOBER 2010

frequent changes in their domestic arrangements and there was a close correlation
between results and disruption.

69% of care leavers were in employment and training, although this did not
necessarily mean that they would go on to do well. A lot was now being done to
address the educational performance of LAC and this focussed on the whole period of
their education, up to 19 years of age. One of the reasons why the virtual school was
set up was to enable an overview to be taken. The service had not previously realised
just how important the years between 16 and 19 were. The Panel were of the view
that it would be useful for the service to consider what success might look like for each
child.

It was noted that moving children during the year of their GCSEs could be particularly
detrimental and was avoided wherever possible. Consideration was being given to
what could be done to support ‘A’ level performance. There was currently a mismatch
between birth dates relating to placements and the dates for ‘A’ Level exams which
could lead to difficulties. Whilst care ended at 18, exams took place the following
June for most young people.

The educational performance of Haringey’s LAC was a success story. Performance
compared very well with that achieved nationally and in other London boroughs.
However, although the borough was doing very well, the aspiration was to do even
better. This would allow young people to be more successful and independent and to
close the gap with other children. Interventions that had taken place had proven to be
effective.

The Panel complimented the service on the excellent results that had been achieved.
It was noted that the number of LAC in Haringey was double that of some other
boroughs.

A number of tools were used to monitor progress. Data was used and the progress of
children was tracked. It could nevertheless be challenging. 40% of LAC had been the
subject of fixed term exclusion in the last academic year and schools could find them
hard to handle. However, there had only been 1 permanent exclusion. There had
been a training programme for designated teachers. Haringey had had a virtual head
teacher for some time and had brought this in prior to it being made compulsory for
local authorities. Of particular note was the partnership with Tottenham Hotspur who
were involved in providing a range of opportunities and events for LAC, including work
experience.

The service had been short listed for four Children and Young People Now awards.
This included one for corporate parenting for the work to develop a book club. This
involved working with the Library Service and the Big Green bookshop to deliver
books to children’s homes. They had been nominated for the Learning Award for their
Study Club. This had existed since 2005 and involved young people between key
stages 2 and 4 meeting every week with staff from the Tuition Service. There had
also been a nomination for Third Sector Engagement for their South Africa project.
This had entailed children and young people who were considered at risk from going
into residential care getting the chance to go to South Africa. In addition, BBC’s
Newsround were using the borough as an example of how children in care could do
well academically.
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MINUTES OF THE SCRUTINY REVIEW - CORPORATE PARENTING
TUESDAY, 5 OCTOBER 2010

All LAC were offered after school tuition. There was a drive to encourage more of
them to take up the offer. In 2009, although 66 offers were made, only 29 were
accepted. The amount of tuition was fixed at 10 hours. 152 young people were
based within the borough whilst 192 were outside.

The Council was accountable for how well LAC performed academically. All local
authorities now had virtual schools. In addition, there were also designated teachers
and school governors for LAC. The Virtual Head worked with the Council’s
Admissions Service to ensure that all LAC were placed appropriately.

In terms of the GCSE performance for 2010, 31% of LAC got 5 passes between A and
C. This comprised of 19 young people. Only 2 of these had been predicted to gain
such passes two years ago at KS3. When interventions were made, learning could be
accelerated. The interventions were often a range of simple and small things like
getting to know the young people, showing an interest and having high expectations.

They were not always successful thought. Things could happen to the young people
which inhibited their performance. For some young people, getting 1 A-G pass might
be a significant achievement. It was important that the achievements of all young
people children was celebrated. The service worked closely with headteachers and
school governing bodies to ensure that they fulfilled their statutory responsibilities.

The Chair of the Panel commented that he was not aware of the issue of designated
school governors for LAC being discussed during his time on a school governing body
and requested confirmation that all schools had these.
The Panel also requested information on the following:

e Reg. 33 visits to residential homes
e Feedback obtained from foster carers

The Panel thanked Ms Craig and Ms Haith for their contribution.

Clir Joseph Ejiofor

Chair
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Children Looked after for 12 months or more at 30th September 2009 attaining 1 or more

GCSE or equivalent in 2009

percentage obtaining at least:

% who 1 GCSE at 5 GCSEs (or 5 GCSEs (or
sat one of grade A* to G or . GNVQ
GNVQ equivalent) .
these a GNvVQ at arade A* to G equivalent) at
Local Authority exams equivalent d grade A*to C
England 71.1 68.2 443 14.8
North East 81.4 77.9 47.0 18.2
North West 78.1 74.4 48.8 16.9
Yorkshire and the Humber 68.8 66.8 44.9 13.4
East Midlands 73.4 70.1 41.4 9.9
West Midlands 72.5 68.6 46.6 15.5
East of England 66.8 64.7 44 .8 13.3
London 67.7 66.1 43.3 18.0
Inner London 67.2 65.6 455 19.3
Outer London 68.1 66.5 41.8 171
South East 68.1 65.1 39.9 11.0
South West 69.6 65.8 41.0 12.9
percentage obtaining at least:
% who 1 GCSE at 5 GCSEs (or 5 GCSEs (or
sat one of grade A* to G or . GNVQ
GNVQ equivalent) .
these a GNvVQ at arade A* to G equivalent) at
Local Authority exams equivalent d grade A*to C
Camden 74.3 68.6 54.3 20.0
City of London - - 0.0 0.0
Hackney 63.3 56.7 50.0 20.0
Hammersmith and Fulham
UA 63.0 63.0 44 4 25.9
Haringey 66.7 66.7 54.2 31.3
Islington 83.9 83.9 484 -
Kensington and Chelsea 50.0 50.0 37.5 -
Lambeth 57.1 57.1 411 23.2
Lewisham 50.0 50.0 25.0 -
Newham 73.7 70.2 57.9 10.5
Southwark 69.6 69.6 37.0 13.0
Tower Hamlets 66.7 66.7 38.9 25.0
Wandsworth 76.9 69.2 46.2 -
Westminster 83.3 83.3 55.6 33.3
Barking and Dagenham 65.6 65.6 50.0 -
Barnet 68.0 68.0 40.0 28.0
Bexley 70.6 70.6 471 -
Brent 76.3 76.3 55.3 26.3
Bromley 76.2 76.2 42.9 28.6
Croydon 70.5 68.9 38.3 13.1
Ealing 66.7 66.7 30.8 -
Enfield 61.1 61.1 44 4 -
Greenwich 63.0 58.7 34.8 19.6
Harrow 64.3 571 571 -
Havering - - - -
Hillingdon 61.0 61.0 44 1 15.3
Hounslow 61.8 55.9 324 -

Kingston Upon Thames




Merton

Redbridge

Richmond Upon Thames
Sutton

Waltham Forest

66.7
83.3

63.0
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66.7 46.7
83.3 45.8
59.3 44.4

22.2

Not applicable
.. Not available
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Provisional 2010 GCSE Results

Based on children who have continuously been in care for a period of more than 12 months,
48 young people were in the year 11 cohort. Of this cohort 33 young people sat GCSE
examinations and all of these achieved a level one qualification or above. Results are
provisional subject to verification.

> 17% passed 5A* - C grades including English and Maths
> 31% passed 5A* - C grades
> 69% passed 1A — G grade

2010 GCSE Results (PROVISIONAL)
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GCSE by In/Out Borough
20
15
10 A
5 4
O 4
Inborough Outborough
‘IGCSE 1A*-GBGCSE5A*- G BGCSE 5 A* - C O GCSE 5 A* - C (E&M)
Inborough  Outborough
GCSES A*-C
(E&M) 2 5
GCSES A*-C 7 7
GCSES A*-G 8 10
GCSET A*-G 16 17

Summary of Provisional 2010 GCSE Results

Today we have 19 young people (31%) who have achieved 5 A-C GCSE ie strong Level 2
qualifications. This will take them through to study at Level 3 or into local employment.
All of our new Yr 12 Level 2 students (20 young people) have enrolled into college onto
appropriate Level 3 courses. This will give them the opportunity to progress to university.

Two years ago, at the end of Key Stage 3 only 2 of these pupils were predicted, using
standardised nationally recognised prediction scales to achieve 5 A- C GCSE. Early
intervention during Key Stage 3 built the foundation for the rapid and accelerated progress
through Key Stage 4 resulting in 17 additional young people achieving 5 A-C s.

Analysis of post 16 Haringey data (July 2010) shows that young people in care who achieve
5 A-Cs at 16 will be in employment, education or training at age 19. Those in care who do not
achieve 5 A-Cs at 16 are highly likely to be NEET at 19.

- 20 pupils have achieved 5 A-C’s and need to maintain this level of progress and
achieve a Level 3 qualification by the end of Key Stage 5

- 3 pupils need to maintain the progress made from achieving 5 A-Gs ( ie secure Level
1 to gain a Level 2 qualifications by the end of Key Stage ).

This will dramatically increase their chances of employment and ultimately their life chances
enabling them to become financially independent and contributing citizens.

16 of the Yr 11 cohort who gained 1 A-G GCSE ie below a Level 1 qualification are highly
unlikely to gain a Level 1 or above qualification without specific multi-agency intervention:

- 11 girls in the 1 A-G group are at high risk of becoming young mothers these need
co-ordinated multi-agency approaches, across health social care education and youth
offending

- 6 boysinthe 1 A- G group are currently offending and youth offending need to be the
lead partner with social care

8 of the Yr 11 cohort have High and complex special educational needs. These have
achieved well on life skills programmes and are continuing their education at appropriate
colleges or at residential specialist out borough provisions
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